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The industry of construction decoration is a fine molecular industry of the 
construction industry. In recent years, it has gradually become a social hot spot of 
consumption and a new growth point in the national economy and become a vibrant 
sunrise industry. According to the data of The twelfth five year development plan of 
the architectural decoration industry published by China building decoration 
association, to 2015, the market capacity of the architectural decoration industry  
will reach 3.8 trillion yuan, from 2011 to 2015, the average annual growth rate is 
around 12.3%, in which the public building decoration will reach 2.6 trillion yuan. 
With the development of the industry and macroeconomic adjustment, China building 
decoration industry is also facing the market integration, by 2015, the total number of 
enterprises will be controlled to 120,000 or so, the average value of the top 100 
enterprises of public decoration is expected to reach 2.5 billion yuan. The 
development prospects of this industry is bright, but at present, as a result of the low 
threshold, there exist a large number of enterprises, and the concentration ratio of 
industry is low, the output value of the top 100 enterprises accounts for only about 8% 
of the total output value of this industry, the competition is very fierce. With regarding 
to the aspect of how to make the enterprise in such "big industry, small enterprises" 
market develop rapidly and show its talent, the core-competitiveness of enterprises 
plays a vital role. 
This article is mainly according to the actual situation of the writer’s enterprise, 
namely LIBEIYA company. And the writer, combing  with his own work experience 
and personal reflection of nearly twenty years in the construction industry and taking 
the writer's LIBEIYA company as an example, analyzes the present condition of the 
development and these problems facing of LIBEIYA company such as Organization 
structure, Operation ability, Human resources status, Design R & D capability and 
project control ability etc. At the same time, for these issues like the current situation 
and the competitive power of the building decoration industry, the writer has carried 
on the analysis from different aspects of politics and law, economic environment, 
technical environment and sociocultural environment. Basing on the analysis of the 
current situation and problems during the development of enterprise and industry, we 













relatively the human capital and core-competitiveness to construct the pattern of 
LIBEIYA  company that bases on the core-competitiveness of human capital. 
Analyzing the fundamental role of the human capital to the construction of the core 
competitiveness of enterprises and these elements of the core-competitiveness of a 
building decoration enterprise, and combining these characteristics of the building 
decoration industry, finally we draw the conclusion that the human capital is the basic 
element of structuring the core-competitiveness of a building decoration enterprise. 
    The fundamental source of the enterprise's core competitiveness lies in the 
enterprise's human capital, namely the person's knowledge, skills and sense of 
responsibility. In the construction of the model about core competitiveness of this 
article, it fully reflects the characteristics of industry and the key elements of the 
enterprise and it divides the core competitiveness ability of the enterprises into 
three main aspects, namely, quality, service and management. The human capital 
is the foundation to support the three main core. The development and management of 
enterprise human capital and the cultivation of core-competitiveness complement each 
other. The process of cultivating the core-competitiveness of enterprises is also the 
process of the development and management of human capital, at the same time, the 
enhancement and the cultivation of the core-competitiveness have a close 
relation with the development and the management of human capital. At the same 
time of coming to this conclusion, this article also puts forward the path and 
suggestions of constructing the core-competitiveness of building decoration 
enterprises basing on human capital with the purpose of offering some proposes for 
the development of construction and decoration industries and enterprises and doing 
our pygmy effort for the development of this industry. 
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第一章  引言 
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二五”发展规划，到 2015 年，建筑装饰行业工程总产值将达到 3.8 万亿元，其
中公装产值将达到 2.6 万亿，幕墙将达到 4000 亿，住宅装饰将达到 1.2 万亿，
海外工程产值将达到 5000 亿。由此可见建筑装饰企业的发展前景不容小觑。 
丽贝亚公司是建筑装饰行业中运作较为成功的一家富有代表性的企业。经过























































































































第二章  相关理论概述 
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